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Scotlands Premier Art and Crafé Open Studios Event



Art & Craft Open Studios Weekend

28 - 30 May 2011

GUIDELINES FOR EVENT APPLICANTS 

These guidelines are intended to assist applicants with considering and completing an application for Spring Fling 2011. The first part gives background information on the event while the second gives more detailed notes relating to the application form.

About Spring Fling

Spring Fling is the most successful event of its kind in Scotland. An annual, three-day arts and crafts open studios event, that takes place across Dumfries and Galloway, it was set up in 2003 to support and promote the region’s professional artists and craftmakers and their businesses. Whilst the event is about opening an individual workspace to visitors, the success of the event involves a team effort, with artist and makers, the voluntary management committee, the council’s Arts Team, VisitScotland and the wider tourism sector all working together to make Spring Fling a unique experience. It requires commitment from each individual artist and craftmaker to ensure that work is produced to a high quality and that the public enjoy visiting a welcoming and interesting studio where an artist or maker is prepared to talk to them about what they do. The Spring Fling team is committed to ensuring that studios receive interested visitors and promotional and professional attention through media coverage and marketing campaigns, and to ensuring that each artist and craftmaker feels confident and supported.

To this end, the Spring Fling Open Studios Community Interest Company (SFOSCIC) was incorporated in 2008 to oversee the management of Spring Fling. The company has been awarded a three-year funding package (2008-2010) by Dumfries and Galloway Council, which also supports the event through its Cultural Services Arts Team. The Arts Team has led the development of Spring Fling since 2003 and will be offering support to the Spring Fling management committee and to the Spring Fling Coordinator.

Vision

The company’s objective is to manage an annual art and craft open studio event in Dumfries and Galloway, Scotland. It is the company’s aim that, through the event and related initiatives and projects, it will develop and strengthen engagement in the arts and culture for people from a wide diversity of backgrounds. We want the isolated rural settlements within which the majority of studios across the region are located to benefit from the sense of occasion, excitement and local pride that Spring Fling generates, as well as from the local economic impact that Spring Fling generates. Through Spring Fling the company aims to help our local communities to remain sustainable and, at the same time, to promote awareness of and respect for our region’s natural environment.

Objectives

The association's objectives are to:

-Organise an annual open studio event in Dumfries and Galloway for selected local artists and makers

-To present the work of serious and committed artists and craftspeople in their working environments to enable the public to engage with artists and craftspeople at first hand

- To raise the profile of the visual and applied arts community in the region

- To provide a secondary marketing opportunity for selected participants

- To increase the sustainability of individual arts and crafts businesses in the region

SPRING FLING 2011 EVENT APPLICATION GUIDELINES

Spring Fling is marketed as a unique opportunity for the public to visit artists and makers in their studios, see how they work and hopefully buy/commission a piece or two. In 2010 participants reported 32,745visits to studios. The Spring Fling team is committed to operating an effective press and marketing campaign to attract visitors to the region for the Spring Fling weekend and to raise awareness of the event amongst local residents. It is anticipated that the Spring Fling 2011 press strategy will include a regional press and media campaign, advertising in specialist arts press and coverage in national newspapers and magazines. 

The marketing campaign will aim to include:

- 20,000 brochures printed in January 2011 and distributed to a mailing list of approximately 5,000 Spring Fling visitors, tourist information centres, libraries, museums, galleries, recommended venues and accommodation providers.

- 30,000 leaflets distributed along similar lines, as well as among relevant outlets across Scotland, the North of England and further afield in the UK and appropriate arts mailings outside the region.

-Updated web information.

Selection:

At the request of many artists and makers involved in Spring Fling 2004, a selection policy was instated for inclusion of participants in the event from 2005 onwards and has been retained as an important factor in maintaining the success of the event. The selection policy primarily ensures that the quality of the event and its participants is upheld and that only professional artists and makers operating as businesses are included in Spring Fling and thus supported by the event.

Applications will be considered by a selection panel consisting of two representative members of Spring Fling (one artist and one craftmaker), two arts/ marketing sector professionals from outwith the region invited for their knowledge and experience of their industries and the Scottish arts/ crafts sector, and a representative of Dumfries and Galloway Council’s Arts Team. The Visual Arts Development Officer does not sit on the selection panel. They are, therefore, available to advise and assist potential applicants with their applications. Panel members have not been confirmed at the time of going to print; full details will be published once available and detailed in letters confirming the outcome of your application.

The Selection Panel will consider complete applications submitted by the published deadline against the following criteria (applicants must also meet the eligibility requirements and acknowledge their commitment to participating in the event by signing the declaration on the application form):

- Quality of the applicant’s work (excellence, originality, technical ability, concept)

- Level of applicant’s commitment to developing their skills and ideas, achieving a body of work beyond the field of formal education

- Level of professional practice demonstrated by the applicant

- Quality of information and material supplied by the applicant in support of their application (images, CV and artists’ statement)

- The applicant’s proposed ‘Spring Fling’ open studio/ visitor experience

- The applicant’s demonstration of the significance of participating in the event to the development of their year round business and/ or creative practice.

If you are applying under the Homecomer scheme your application will be considered against the criteria above plus this additional criteria:

- The applicant demonstrates a strong link with Dumfries and Galloway

- The applicant offers a complementary practice that will enhance the Spring Fling open studio trail

The application form is intended to assist applicants in demonstrating how they meet the selection criteria. Therefore, please ensure that information submitted is representative of your working life as an artist/ maker. Any additional supporting material supplied by the applicant will be kept on file and considered by the panel if requested.

The selection meeting is scheduled for mid October 2010. All applicants will be notified of the outcome of their application by early November 2010. Successful applicants will receive a letter detailing that their application has been successful and will receive a receipt for their application and participation fee (and membership fee where applicable). Unsuccessful applicants will be sent a receipt for their application fee and the returned cheque for their participation fee, plus a letter stating why the application was unsuccessful in meeting the selection criteria (stated above). The decision of the selection panel is final. Any queries you may have regarding the outcome of your application should be addressed to the Spring Fling Co-ordinator (please do not contact members of the management committee or selection panel directly). Please note that members of the Spring Fling management committee are required to submit as full an application as any other applicant and are not eligible to vote on their own application.

It is a condition of entry that participants must fully complete an official evaluation form, and return it to Spring Fling within four weeks of the end of the event.

Please also note that artists must apply individually to participate in Spring Fling. ‘Guest exhibitors’ (or any sharing of studio space with other artists) are not sanctioned unless each artist at that location has completed an application and been selected to participate. This is to ensure that all those who participate meet the Spring Fling criteria, and to keep the process fair for everyone.

How to apply:

To apply to participate in Spring Fling 2011 you are required to complete and submit an application form with the required supporting information. Applications must be:

- Submitted by email (preferably), hand or by post by the published deadline.

- Submitted using the official application forms.

- Typed or handwritten. If handwritten, please write clearly in black ink using block capitals.

- Accompanied by an up-to-date CV. Please ensure that your CV details your professional arts/ crafts practice and is a true reflection of your working life as an artist or maker.

- Accompanied by an up-to-date, brief artists’ statement about your work.

- Accompanied by four good quality images (please see notes further down for details).

- Accompanied by a cheque (made payable to Spring Fling Open Studios) for £10 (online applications) or £20 (handed-in or postal applications) as a non-refundable application administration fee. If you would like to pay by BACS, please make your payments to account no. 65315772, sort code 08-92-99, and put a note on your application to that effect.

- Accompanied by a separate cheque (made payable to Spring Fling Open Studios) for a £90 participation fee towards the cost of the event. Successful applicants’ cheques will be cashed and unsuccessful applicants’ cheques will be returned if a SAE is provided. We anticipate that the event is sufficiently established to enable you to cover this cost by sales and publicity gained over the year.

-If you are not yet a member of Spring Fling Open Studios, please note that you will need to apply for membership as soon as possible after selection (this will incur a £15 fee). Please note that if your application to take part in the event is unsuccessful any membership application you might make will be unsuccessful as participation in the event is prerequisite for membership. 

Contact:

If you wish to discuss considering, completing or submitting an application, have a query concerning your images, CV or artists’ statement, or do not have a venue for the event, please contact the Visual Arts Development Officer (01387 262084, colin.tennant@dumgal.gov.uk). Colin is based at Gracefield Arts Centre and also offers advice and support to professional artists and makers in Dumfries and Galloway year-round.

The notes below are provided to assist you with your completion of the application form. The notes are numbered to correspond with the questions on the application form.

1, 2 and 3. Please tick the single box that indicates which type of application you are making:


1. NEW STUDIO If you have never participated in the event before, or you have but are no longer a member of Spring Fling Open Studios.


2. SFOS MEMBER If you have participated in Spring Fling before and have already paid your subscription to opt in to continue as a member of Spring Fling Open Studios (excluding those who participated in the New Faces scheme – previous New Faces may be eligible as Homecomers, see below) 

3. HOMECOMER This scheme is open to professional artists and makers who have a strong connection with Dumfries and Galloway and who offer a complementary practice that will enhance the Spring Fling open studios trail. Examples of your connection to the region may be that you have spent a significant part of your life in Dumfries and Galloway, you may have been commissioned to create new work in the region, or you may have completed an artist’s residency or currently be artist-in-residence in the region. If you are successful in your application as a Homecomer you will be placed with an existing Spring Fling open studio or, if this is not appropriate, the organisers will endeavour to find a suitable venue to host you. (Please note: Homecomers are not required to complete items 8, 12, 13, 16–19, 21-23 or 29-30)

4.
Please write your name, as you would wish it to appear in the Spring Fling 2011 brochure.

5.
Please provide details of the permanent address to which all correspondence concerning the event should be sent. This address will be included in the brochure if no alternative address is provided in response to question 8.

6.
Please provide the telephone number you can be permanently contacted on, i.e. prior to and after the Spring Fling weekend.

7.
Please provide your email and website address accurately and clearly.

8.
Please provide details of the venue at which you will be presenting your work during Spring Fling, if different to that provided in response to Question 1. If you would like to participate, but do not have a studio/ space that you can open to the public, please contact the Spring Fling Coordinator.

9a.
This is your opportunity to demonstrate how your participation in Spring Fling will be significant to, develop and benefit your business and/ or creative practice in response to the selection criteria. Remember Spring Fling is not purely about selling your work - you may wish to open your studio or demonstrate your skills without having anything that is available for sale (e.g., you may work to commission only, you may produce installation art or site-specific art). In these cases you may wish to use the opportunity to re-contact clients, commissioning agencies etc. to visit your studio and use it as a networking/ promotional opportunity. 

9b.
If you are applying under the Homecomer scheme please outline your strong connection with Dumfries and Galloway including any relevant dates and locations. For example, if you were commissioned, who commissioned you, what for and when; if you spent a significant part of your life here when was it, what were you doing, where were you based? If you are a recent graduate but were educated here you may wish to outline your reason for leaving the region (for example to complete a fine or applied art degree).

10.
This statement is aimed at the Spring Fling visitor and will appear in the brochure. It is your opportunity to market your work and encourage new and repeat visitors to Spring Fling to choose your studio to visit. In no more than 90 words please provide information about who you are and about your work in an interesting and informal manner. People read the brochure very carefully and research who they are going to visit. The event organisers reserve the right to edit this information as they see fit and to amend entries for clarity, accuracy and to maintain a good, consistent standard of English. Non-compliance with the 90-word limit may invalidate your application.

11.
Please provide details of any activities you are planning for the weekend, including dates, times, etc. These details will be published in the brochure. The event organisers reserve the right to edit this information as they see fit.

12.
Spring Fling is promoted as a unique opportunity for visitors to meet artists and makers in their creative spaces, find out what they do, how they do it and, importantly, where they do it. The experience of visiting a private space which is usually closed to the public offers visitors an insight into artists’ practices and adds to the visitor attraction. Please explain your reasons for choosing to display your work in a space other than your permanent/ usual studio or workspace.

13. Spring Fling is promoted as a unique opportunity for visitors to enter the usually private creative spaces of artists and makers and, as above, adds to the visitor attraction. As a studio that is usually open to the public at other times throughout the year, please detail how you propose providing visitors with an incentive to visit your studio and an experience unique to the Spring Fling weekend that they would not get at any other time.

14.
This is your opportunity to provide highlights from your CV of your professional/ creative practice and demonstrate the level of your professional practice and your commitment to developing your creative and professional practice in response to the selection criteria.

15.
Applications must be accompanied by four good reproduction-quality images as, if your application is successful, they will be used in the Spring Fling brochure and in the marketing and promotional campaign. Please ensure that all images are supplied in a digital format either via the website (the preferred option), by email (to info@spring-fling.co.uk) or (if handing in or applying by post only) on a clearly labelled CD as follows: A5 (210 x 148 mm) in size, 300dpi, JPG format (JPG File extension [.jpg] is contained in the filename), filenames reference details supplied on your application form and can be opened on a PC. If you have any problems in supplying digital images, or you are an artist working with the moving image and you wish to submit visual material in film format, please contact the Visual Arts Development Officer (see above for contact details). Applications will not be considered unless visual material is submitted. CDs of images will not be returned – therefore please do not supply originals. Please note, it is your responsibility to ensure these images are your copyright and are cleared for use in the Spring Fling 2011 brochure, marketing and promotional campaign. It is your responsibility to inform and supply us with any relevant copyright information. All images must also be approved for content and reproduction quality by the brochure designers. SF reserves the right to refuse or request alternative images if submitted materials do not meet standards.


Good quality images of your work are essential tools to promoting your practice.

If you are photographing your own work and aiming for a clean, professional image you may wish to consider the following tips: 

· Good professional lighting/ even daylight

· A plain, neutral, clean background or appropriate environment/ context

· Object(s) should be in sharp focus and colours should be best represented

16.
You want your visitors to find you. Please remember that many visitors come from outside the region, not knowing Dumfries and Galloway at all. Please ensure that your directions are clear and that they start from a definite point such as “From the A75 heading south, take the B…. signed to ….” or “Depart Dumfries on the A76 going north to Thornhill take the A702, south to Penpont….” We advise you to provide directions from more than one direction if appropriate. You may wish to ask someone to read through your directions to check the clarity for you.

17.
Please tick the appropriate boxes to let visitors know if you can offer access to a toilet, whether your studio is accessible to wheelchair users, whether you welcome visits from families and whether you accept card payments.

18.
In previous years we have been made aware of visitors experiencing difficulties parking near some studios or, if they were parked by the studio, they were up a one-way track, resulting in a few jams. In order to avoid this in future, please think carefully about parking. If you know that a number of visitors accessing your studio at the same time could cause problems, please look at alternative parking arrangements. Can you ask to use an adjoining field, or is there a suitable public parking area close by? If you need to give people warning before they arrive at your studio, please include details. These will then be included in the brochure directions. We will assist with signage for alternative parking arrangements. It is your responsibility to ensure the landowners of any proposed car parking consent to this use and to be included in the Spring Fling brochure.

19.
Please tick the box if your studio is normally open by appointment only (outside Spring Fling) and provide any additional details on how best to make an appointment in the space provided. This information will be included in the brochure. 

20.
Please detail your price range. This information will provided in the brochure.

21.
Late night opening is optional. Your participation/ non-participation will not affect your application

22. & 23.
Information about places to eat is very useful for visitors coming to participate in Spring Fling. The sites of cultural interest are also important. Although people don’t necessarily visit them at the time of Spring Fling, it creates an impression of vibrancy and ‘plenty to do’ and helps potential visitors to feel confident in the region. It is your responsibility to ensure the venues you recommend consent to being included in the brochure and that the information you provide is correct to the best of your knowledge. Please ensure you provide postcodes and contact numbers. Do make contact with your recommended venues and tell them all about Spring Fling and the benefits the event could bring to their business, especially if it is a catering business, as they will know to expect extra custom during the weekend. Hopefully they will be persuaded to promote Spring Fling by stocking leaflets and the brochure, which you can give them. Please spend some time compiling this information. It is an essential part of the application process.

24.
In order to promote Spring Fling and your studio outside the region, the brochure must reach as wide an audience as possible. If you are participating in a trade/ retail fair, an exhibition where the gallery is willing to take Spring Fling brochures or travelling to another part of the country where you may be able to leave leaflets in an appropriate place, please do. This type of marketing is very effective and vital to the success of Spring Fling.

25.
If you would like to include an image of yourself ‘at work’, please submit images following the guidelines detailed in Point 12. Please note that use of this image is discretionary.

27.
Magazine and newspaper articles are vital to the success of Spring Fling. These will not be forthcoming without information from you that we can use to promote your business and Spring Fling as a whole. Please think about any additional information: such as why you work in Dumfries & Galloway, why you are an artist or maker? Perhaps there is a story about how you were inspired/ came to do what you do now. Perhaps your studio has an interesting story or there is a story to the materials that you use. Could your home or studio make a good interiors/ architecture feature? All ideas are welcome!

28.
To participate in Spring Fling 2011 you must have current public liability insurance cover for the full duration of the event (10.30am, 28 May to 5.30pm 30 May 2011), providing a minimum indemnity of £2 million. You are advised for your own protection to take public liability insurance cover: if an accident occurs on your premises during Spring Fling, you will be held responsible. You must enclose proof of public liability insurance. This could be a copy of your certificate of insurance or policy. Do not send originals. Public liability insurance is available from insurance brokers and organisations such as the Scottish Artists Union (www.sau.org.uk) and the Society for All Artists (www.saa.co.uk) as part of their membership packages. 
29. In 2011 Spring Fling will be continuing the Homecomer scheme, which invites applications from professional artists and makers who have a demonstrable link with Dumfries and Galloway and offer a complementary practice that will enhance the Spring Fling open studios trail. It is hoped that Homecomers will share space with participating studios or, if this is unsuitable, will be placed in alternative venues. We would like to hear from you if you are willing to share your studio with a Homecomer participant in 2011. If your application is successful we will contact you with further information following selection.

30.
It may be possible that the local education team would like to provide young people in the region with an opportunity to meet artists and craftspeople in their working environments. If selected for Spring Fling and you would be interested in taking part in any potential supervised school visit(s) please notify us of this. Please note that this will not be directly organized by Spring Fling and that your decision to participate/ not participate in any such initiative will not affect your Spring Fling application.

Applications must be returned to Spring Fling at Gracefield Arts Centre, 28 Edinburgh Road, Dumfries, DG1 1JQ or, preferably, by email to info@spring-fling.co.uk

DEADLINE: 5.00pm on 6 October 2010. Late entries will not be considered

Disclaimer - The organisers of Spring Fling, Spring Fling Open Studios CIC and Dumfries and Galloway Council, reserve the right to vary the manner in which they organise, manage and administer the Spring Fling application and selection process and the event as they see fit.

